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PUBLIC SECTOR CASE STUDY

Challenge
Westlink Services needed a 

complete and comprehensive 

asset management database 

tool that held a high level of 

detail, was easy to configure 

and easy to use out in the field.

Solution
Pitney Bowes Business Insight 

tools were selected as the 

solution of choice. The Confirm 

Asset Management system was 

chosen by Westlink Services to 

assist in the maintenance and 

operations management of the 

motorway.

The Westlink M7 motorway 

project details included:

•	 17 interchanges, some 

require up to 320m

•	 The corridor comprises four 

traffic lanes (two in each 

direction), a wide central 

median, shoulders, cuttings 

and embankments

•	 38 overpasses and 

underpasses to maintain 

local access for pedestrians, 

cyclists and motorists

•	 Shared bicycle and 

pedestrian pathway running 

the full length of the 

motorway

SUMMARY

As the population of Sydney continues to grow 

and the city limits continue to expand, the 

need for efficient motorways 

becomesincreasingly important. The latest 

motorway in Sydney’s network, the Westlink 

M7 opened in December 2005. It provides 

the link between the M2, M4 and M5 

motorways in the western suburbs of Sydney. 

The 40km link is Australia’s biggest urban 

project and is a key missing link inSydney’s 

orbital road network of motorways.

The Westlink M7 project first went on public 

exhibition in early 2001 and was approved by 

the New South Wales Government in 2002. 

The following year, Westlink Motorway Limited 

consortium entered an agreement with the 

Roads & Traffic Authority (RTA) to finance, 

design, construct, operate and maintain the 

Westlink M7 motorway. This consortium will 

continue to do so for a period of 34 years, 

after which it will be transferred back to the 

Government. Abigroup Leighton Joint Venture 

(ALJV) is responsible for the design and 

construction of the motorway, and the 

ongoing maintenance and operations is 

managed by Westlink Services.

The Westlink M7 consists of a 40km motorway 

with dual carriageway with a wide central 

median. It will link the M5 at Prestons in the 

south with the M4 at Eastern Creek and the 

M2 at West Baulkham Hills in the north. It 

will replace the Cumberland Highway as the 

National Highway link through Sydney and 

will provide a new route for the transport 

Westlink M7
“WE ARE AIMING AT ACHIEVING WORLD’S BEST PRACTICE AND 

THE CONFIRM ASSET MANAGEMENT SYSTEM CERTAINLY PUTS 

US ON THE RIGHT ROAD.”

Mr Jamie Boulton, Asset Manager, Westlink Services

PITNEY BOWES BUSINESS 

INSIGHT’S CONFIRM ASSET 

MANAGEMENT SYSTEM HELPS 

KEEP THE TRAFFIC FLOWING

industry by taking heavy vehicles off local 

roads. Bypassing up to 48 sets of traffic lights, 

it is estimated the motorway will significantly 

cut travel times across western Sydney.

CONFIRM ASSET MANAGEMENT SOLUTION

Westlink Services uses Pitney Bowes Business 

Insight’s product Confirm Pavement 

Management System (Confirm) to assist in the 

maintenance and operations management of 

the motorway. Mr. Jamie Boulton, Asset 

Manager Westlink Services said, “We needed 

an asset management database tool that held 

a high level of detail, was easy to configure 

and easy to use out in the field. Confirm Asset 

Management System met our functionality 

requirements.”

TRACKING OF ASSETS

Westlink Services uses Confirm to track the 

condition of all the assets along the 40km 

stretch of motorway. The ‘assets’ include the 

road surface, barriers, embankments, bridges, 

lighting points and even the systems for toll 

collection. “Our field agents use Confirm on 

handheld PDA’s. With its integrated mapping 

function, they are able to quickly locate any 

asset at any point along the motorway. This 

visual aspect certainly makes it much faster 

for our team to carry out an inventory audit,” 

said Boulton.



Every connection is a new opportunity ™

WESTLINK SERVICES USES PITNEY BOWES BUSINESS INSIGHT’S ASSET 

MANAGEMENT SYSTEM, CONFIRM, TO ASSIST IN THE MAINTENANCE AND 

OPERATIONS MANAGEMENT OF THE MOTORWAY.
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RESULT

HISTORICAL RECORD

Keeping accurate records is another critical 

requirement for Westlink Services. “With 

Confirm we are able to collect and organise 

data to produce very accurate historical 

records of our maintenance work. For 

example, should we need to assess the 

condition of a bridge, the field agent is able to 

cross check all the elements using the 

historical data. Having such accurate data at 

our fingertips means we can make decisions 

more quickly and will assist with our planning 

and reporting processes,” said Boulton.

EXTENSIVE FUNCTIONALITY

The Westlink Services team was looking for an 

asset management tool that did not require 

extensive customisation. “We needed an off 

the-shelf, fully developed solution that 

washighly configurable yet straight forward to 

implement. We chose Confirm because it 

delivered on all these fronts. Its extensive 

functionality means we can shape it to meet 

our needs in a timely and effective manner. 

We are aiming at achieving world’s best 

practice and Confirm Asset Management 

System certainly puts us on the right road,” 

said Boulton.

THE PITNEY BOWES BUSINESS INSIGHT ADVANTAGE

Westlink Services uses Pitney Bowes Business Insight’s Asset Management System, Confirm, to 

assist in the maintenance and operations management of the motorway. “We needed an asset 

management database tool that held a high level of detail, was easy to configure and easy to 

use out in the field. Confirm Asset Management System met our functionality requirements,” 

said Boulton.


